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DARTFORD BOROUGH COUNCIL 
 

STRATEGIC HOUSING BOARD 
 

MINUTES of the meeting of the Strategic Housing Board held on Wednesday 7 April 
2021. 

 
PRESENT: 
 

Councillor David J Mote (Chairman) 
Councillor Jeremy A Kite MBE (Vice-Chairman) 
Councillor Mrs Ann D Allen MBE 
Councillor Adrian Oakley-Dow (substitute Member) 
 

 
ABSENT: 
 

Councillor Tom A Maddison 
 

 
 

 Dartford Borough Council Officers:- 
 

 Sheri Green – Strategic Director (External 
Services) 

 Jackie Pye – Housing Policy and Development 
Manager 

 Alan Twyman – Democratic Services Manager 
 
             Invited Guests 
 

 Brian Downton – Downton and Ali Associates 
 Terry Hyatt – Urban Sticks 
 Michelle Deogun – Urban Sticks 
 Melinda Bush – Quartz Financial Services 

 
 

47. APOLOGIES FOR ABSENCE  
 
An apology for absence was submitted on behalf of Councillor Maddison, who 
was feeling unwell. Councillor Oakley-Dow attended the meeting as a 
substitute Member. The Chairman sent his best wishes to Councillor 
Maddison and hoped that he felt better soon. 
 
Apologies were also submitted on behalf of Peter Dosad, Head of Housing 
Services, and Sonia Collins, Head of Planning Services. 
 
The Chairman welcomed Brian Downton (Downton and Ali Associates), Terry 
Hyatt and Michelle Deogun (Urban Sticks) and Melinda Bush (Quartz 
Financial Services, to the meeting for the panel discussion on mortgage and 
other financial products available in the local housing economy.   
 

48. DECLARATIONS OF INTEREST  
 
There were no declarations of interest. 
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49. CONFIRMATION OF THE MINUTES OF THE MEETING OF THE 
STRATEGIC HOUSING BOARD HELD ON  27 JANUARY 2021 AND 
MATTERS ARISING  
 
The Strategic Housing Board considered the minutes of the meeting held on 
27 January 2021. 
 

RESOLVED: 
 
That the minutes of the meeting of the Strategic Housing Board held on 27 
January 2021 be confirmed as an accurate record. 
 
 

50. URGENT ITEMS  
 
There were no urgent items. 
 

51. REFERENCES FROM OTHER COMMITTEES  
 
There were no references to from other committees. 
 

52. MORTGAGE AND OTHER FINANCIAL PRODUCTS AVAILABLE IN THE 
LOCAL HOUSING ECONOMY - PANEL DISCUSSION  
 
The Chairman thanked Mr Downton for his help in bringing together a panel of 
local mortgage advisors to discuss the financial products available on the 
market. He welcomed the Panel who introduced themselves and outlined their 
roles and experience as mortgage brokers in the local area, which included 
experience of shared ownership and help-to-buy products as well as a range 
of mortgage products. 
 
The mortgage advisors explained that they were all passionate about helping 
local people to get on the property ladder, and along with many other 
mortgage advisors in Dartford, attempted to offer a friendly and 
knowledgeable service to their clients. They stressed that many people were 
unclear over whether they would be able to secure a mortgage, and the 
amount that they might be able to borrow, and that they provided friendly, free 
advice to explain the different options and products available. This could 
involve advice on borrowing and credit history, identifying any issues and how 
these could be approached, advice on the best ways of saving for a deposit, 
schemes available from the Government, and identifying other costs that 
should be taken into account, such as service charges and ground rents. The 
mortgage advisors envisaged establishing a wider panel of their local 
colleagues to provide a free advisory service on a no-obligation basis. 
 
They explained that many people found it difficult to purchase property on the 
open market due to the size of the deposit required by many lenders, which 
could be £40,000 to secure a £300,000 mortgage. One alternative option 
available was shared ownership, ‘part-buy, part-rent’, where a loan could be 
secured for a 5% deposit and was more affordable. This was a good way for 
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people on lower incomes to get a foot on the property ladder. Another option 
was the Government’s Help-to-Buy scheme, although this only applied to 
new-builds, whereby the purchaser paid a 5% deposit and the Government 
put-in a further 20% as an equity loan, which was interest free for the first 5 
years. The purchaser had the option to buy-out the Government’s share of the 
property at a future time if they wished to do so. This scheme broadened the 
options available for first time buyers and could allow them to obtain a better 
property than they might otherwise be able to afford.    
 
The advisors stressed that they would explore the range of options available 
with their clients and that their commitment to helping them went much further 
than simply carrying out an initial assessment. Sometimes it could take many 
months of working with a client to get them to a point where they could secure 
a loan and the advisors would continue to provide support and advice in a 
friendly and accessible manner.     
 
The Leader of the Council said that many local people felt that they were 
being priced-out due to increasing demand from people coming to Dartford 
from London and other areas and asked whether the advisors felt that this 
was happening. He also asked them what their interaction was with 
developers. 
 
The advisors confirmed that demand was driving up prices locally and some 
local people were having to look at properties in other areas that were 
cheaper. They also felt that part of the problem was the relatively low 
percentage of affordable housing built in new developments and wondered 
whether it might be possible to ensure that future developments were required 
to have a larger element of affordable properties. 
 
The Leader of the Council explained that the Council did impose requirements 
for affordable housing through the planning process but that, regrettably, 
developers were able to justify lower proportions of affordable housing on the 
basis of the viability of their schemes. He asked whether it could be possible 
to apply some other criteria to make new properties available to local people, 
such as a requirement for a certain proportion of sales to be made available to 
people living within a five mile radius of the borough and whether anyone was 
currently doing this. The advisors confirmed that they were not aware of this 
happening elsewhere. The Chairman cited an example where a developer 
had been required to make a certain amount of properties available for social 
rent, which was a slightly different principle. 
 
A Member asked about the age profile of new people moving into Dartford 
and how this would impact on local services and also highlighted the need for 
affordable housing for key workers. 
 
The advisors said that some previous Government schemes had been 
targeted at key workers but that the current schemes did not do so, with the 
exception of shared ownership where preference was given to assisting 
armed forces personnel. In terms of the age profile, they felt that generally 
shared ownership was taken up by younger people and families with less 
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savings behind them whereas direct ownership was more likely to involve 
people who were a little older or who were looking to buy for investment. 
 
The Chairman expressed his concern about the number of people buying for 
investment but recognised that developers were keen to secure sales 
wherever they could. He welcomed the aspiration to establish a wider panel of 
mortgages advisors locally and asked how this might be taken forward. 
 
The advisors explained that they had a wider network of experienced 
colleagues across the local area who shared their passion for helping people 
to acquire homes and who would be happy to offer advice on the products 
available and on forward financial planning. They wondered whether it might 
be possible to have a page on the Council’s web-site which could provide 
contact details for local mortgage advisors so that people would be able to 
access their services. 
 
The Leader of the Council explained that as a local public authority the 
Council had to be careful about the perception that it was endorsing particular 
companies to the detriment of others but he felt that there could be a way of 
empowering other organisations to publicise the availability of this free 
advisory service. He asked whether the advisors felt it to be true that most 
people were able to access a route by which they could enter the property 
ladder and also sought assurance over whether the credit rating of anyone 
using their advisory service could be adversely affected if they were 
unsuccessful in obtaining a loan. He also asked whether there might be a way 
in which local authorities could help to underwrite some applicants. 
 
The advisors explained that the Help-to-Buy scheme was changing and that, 
in future, rather than the Government providing an equity loan they would 
provide a guarantee instead, in order to encourage lenders to lend at 95%. 
This could help people on lower incomes who would otherwise struggle to 
save a deposit. In terms of an adverse impact on credit ratings as a result of 
an unsuccessful loan application, this was unlikely as they would not advise a 
client to apply unless they were very certain that they would be successful. 
Also in conducting their assessment with the client they relied on a financial 
self- assessment from the client rather than a credit search.   It was noted that 
the Council had previously operated a scheme which had included a degree 
of under-writing but that this had ended in 2014. 
 
The Chairman highlighted the fact that many young people were unaware of 
the benefits of seeking independent advice and often their first port of call with 
purchasing a property was the developer’s sales office, which would push 
them in the direction of its own mortgage advisors, which could be 
detrimental. He was keen to educate people so that they knew that they could 
seek advice from other advisors, rather than just those recommended by a 
developer, so that they would be made aware of the full range of options 
available to them and of any hidden costs which were sometimes not made 
clear by developers. He accepted that the Council could not be seen to 
endorse particular advisors but felt that the Council could legitimately provide 
a sign-post to where people could find independent advice. 
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The Leader of the Council felt that it was important to make people aware that 
they had choices available and suggested that this might be done by 
producing an informative booklet on housing matters and details of local 
agencies and sources of advice. This could then be made available through 
trusted partners such as the Citizens Advice Bureau. He also wondered 
whether the Council could encourage developers to issue a ‘property pack’ to 
buyers which would include a range of information, including how to obtain 
independent advice or whether this could be included as a planning 
requirement. 
 
The Strategic Director (External Services) explained the constraints of the 
planning regime which meant that several of the ideas discussed could not be 
made a requirement for planning consent, however she noted that the Council 
already sign-posted many services that were available from a wide range of 
providers on various things and that this could include advice for those looking 
to buy housing. 
 
The panel of advisers felt that this was a good idea and also suggested that 
the Council might want to conduct a mystery shopper exercise to identify the 
advice that developers were offering to potential buyers.     
 
The Chairman thanked the mortgage advisors for attending the meeting and 
welcomed the far ranging discussion that this had generated.      
 
 RESOLVED: 
That the Panel discussion be noted.  
 

53. DARTFORD STRATEGIC HOUSING MOSAIC - UPDATE  
 
The Chairman explained that the Strategic Housing Mosaic had been 
designed to guide applicants through the initial phases of looking for Housing 
in the Borough and to signpost the way forward for other people seeking 
accommodation. It initially took the form of a matrix that would allow people to 
drill down using their own needs and circumstances to direct them to the 
information and services required. Further work had been carried out to 
develop this on the Council’s web site with the aspiration that this would 
provide an intuitive IT tool for people seeking to access the Council’s housing 
services and sign-post other services available. The Chairman provided an 
overview of the design and content of the pages on the Council’s web site and 
explained, that if the Board was happy with the approach, further work would 
be undertaken to refine the Mosiac and to provide links to other organisations. 
 
The Leader of the Council felt that the algorithm was right but that the original 
intention had been for the mosaic to be more pictorial to make it easier and 
clearer for people to access. He suggested that it might be appropriate to 
introduce the mosaic and to develop it towards this aspiration if it gained 
traction with the public. The Chairman agreed with this direction of travel and 
said that the next step was to establish how best to communicate its 
existence. He noted that the Housing Department had a number of 
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communication initiatives that could be used. He suggested that the mosaic 
could be made available to members of the Board for a month to give them 
the opportunity to interrogate this first iteration. This could then be made 
available to the public and further thought given as to how best to develop it 
based on experience. He also wanted to establish how the mosaic could sign-
post the availability of independent financial advice services, as discussed 
earlier in the meeting. It was also agreed that a short booklet should be 
developed to publicise the housing services available which could supplement 
the mosaic. This should contain flow charts that were easy to understand and 
follow and could be given to partners such as the Citizens Advice Bureau and 
similar organisations for distribution. The Chairman undertook to draft and 
circulate a booklet to the Board before its next meeting.  
 
 RESOLVED: 
 
That work on the Dartford Strategic Mosaic should be progressed as 
discussed. 
 

54. PRIVATE SECTOR HOUSING STOCK CONDITION SURVEY  
 
The Housing Policy and Development Manager presented the results of a 
survey of the housing stock in the Borough carried out by the Building 
Research Establishment, on behalf of the Council. The survey was 
commissioned to obtain a better understanding of the dwelling stock and, in 
particular, the private rented housing stock in the borough. The methodology, 
modelling and statistical techniques employed provided information on the 
housing stock which could then be aggregated to provide accurate information 
based on any geographical area, including wards. The Board’s attention was 
drawn to the key findings of the survey. The information arising from the 
survey provided the Council with a resource for querying and collating 
information relating to the housing stock and could be used to support the 
development of strategies and to inform housing related decisions that would 
allow for a targeted intervention to improving housing. It was intended to use 
this information to inform the development of a new Private Sector Renewal 
Strategy for Dartford during the coming year. 
 
She drew attention to the estimated 2,908 dwellings in the private sector 
which had category 1 Housing Health and Safety Rating System (HHSRS) 
hazards, the most serious rating, and that the highest concentrations of HHRS 
hazards were found in Newtown, Longfield, New Barn & Southfleet and 
Swanscombe wards. The average Simple Standard Assessment Procedure 
rating for all private sector dwellings in Dartford, used to predict energy 
efficiency and to model potential improvements, was slightly better than the 
national and regional average. The model also identified that there were 784 
Homes in Multiple Occupation (HMO’s) in the Borough of which approximately 
141 would come under the mandatory licensing scheme. 
 
The Chairman expressed some surprise that Longfield and New Barn had 
high concentrations of category 1 HHSRS hazards and Members felt that this 
was probably a result of the age of properties and the age profile of residents 
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in those areas. The findings on concentration of fuel poverty were not 
unexpected. 
 
The Housing Policy and Development Manager confirmed that the findings of 
the study would be used to develop a new Private Sector Renewal Strategy 
for Dartford which would be reported to the Cabinet for approval. 
 
 RESOLVED: 
 
That the Strategic Housing Board notes the findings of the survey conducted 
by the Building Research Establishment that will be used to inform the 
development of a new Private Sector Renewal Strategy for Dartford, to be 
presented to Cabinet in due course. 
 

55. DATE OF NEXT MEETING AND FUTURE ITEMS  
 
It was noted that the Board’s next meeting was provisionally scheduled to 
take place at 2.00pm on 14 July 2021. 
 
The Chairman thanked the Panel of mortgage advisors for attending the 
meeting. 
 
He also recorded his thanks for the advice and support provided by the 
Strategic Director (External Services), Mrs Sheri Green, who was due to retire 
in May, which was reiterated by the Leader of the Council who also paid 
tribute to her enormous contribution to the people of Dartford over many 
years. 
 
The Chairman congratulated Peter Dosad on his promotion to the post of 
Director of Housing and Public Protection and noted that it was intended that 
Paul Koster, Housing Maintenance Manager, would be attending future 
meetings of the Board in his new role of Head of Housing. 
 
Finally, the Leader of the Council advised Members that consideration was 
being given to expanding the participation in the Board to include 
representatives from key housing partners such as the YMCA as it had 
always been the intention for the Board to work closely with relevant partners. 
The Chairman welcomed this move and noted that the YMCA could make a 
valuable contribution to the Board’s work.    
 
 

 
The meeting closed at 3.08 pm 

 
  

 
Councillor D Mote 

CHAIRMAN 
 


